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Foreword
"Over recent years the lovely Lizard village of Newtown St Martin,
that sits within the Area of Outstanding Natural Beauty, has lost its
shop, garage and school.
"The Friends of the Newtown St Martin Pub group were formed in
order to save this remaining village amenity and to further enhance
its value to the local community.
"The group have received support from St Martin Parish Council as
well as offers of support from other community leaders in West
Cornwall and from groups from as far as North Yorkshire.
"This is an amazing opportunity for this strong community to start
rebuilding its facilities."
Julian Rand MBE, Councillor, St Keverne & Meneage ED,
Cornwall Council

Analysis of Local Area
St Martin-in-Meneage is a parish in south west Cornwall, based
on the Lizard Peninsula, seven miles from the town of Helston.
There is one main road that runs from the parish of Mawgan from
the north west, down through the main village and onwards half
a mile south to the smaller village of Newtown St Martin, where
the Prince of Wales pub is based. Here the road leads onwards
to the parishes of Manaccan and St Keverne to the east, or there
is a turning that runs out of Newtown St Martin towards the main
B3293 road to the west. The Prince of Wales pub is the nearest
such facility to the vast majority of dwellings in the parish.
According to the 2011 census, the parish comprises 171
household spaces, 144 of which are occupied, with 342 people
usually in residence. These totals have been increasing with
every census since 1961. Currently, Newtown St Martin itself
comprises 30 separate dwellings, 22 of which are regularly
occupied.
In addition to the pub closing in March 2020, the parish lost its
post office and shop in 2008, its garage and general store in
2018 and its school in 2019.
1.1. Age of population
According to the 2011 census, the average age of residents in St
Martin is 43 and the median age of 47. Nearly 28% are 60 and
over and approximately 18% are under 16.

1.2 Economic
Out of 250 people aged between 16 and 74, 180 are
economically active. 173 of these are in some form of
employment - almost a third being self-employed - with just 7
unemployed. Nearly a third of those in employment work
part-time.
According the the ONS Postcode Database, 57.3% areas of the
UK are less deprived than St Martin-In-Meneage. There is
however, a very different story when you look more deeply,
beneath the superficial statistics.
You can get some insight into this from noting that the postcode
is scored 1 in the Index of Deprivation statistics for living
environment, despite the fact that it is located in the heart of a
designated area of Outstanding Natural Beauty. Cornwall is listed
as one of the most deprived areas in northern Europe. While
unemployment rates are not high, this is because most people in
Cornwall have simply given up on finding a job locally and have
become self-employed or work in seasonal, low paid jobs.
Cornwall has the highest self-employment rate in any LEP,
15.7%, high above the national average of 10.4% for the rest of
England.
Even before coronavirus wreaked its devastating effects,
Cornwall Community Foundation (CCF) reported that wages in

Cornwall were 27% lower than the national average and according to the CCF child poverty in the immediate local area is recorded at 34.7%.
Another key factor which the census statistics cloak due to averaging is the disparity between the rich and the poor. One property in the parish, for
example has been placed on the market for £1.5 million (a 12 bedroom detached home) with suggested investment of another £1 million minimum.
The average home price in the parish, however is £270,750 (mean average).
While some individuals own multi million pound homes on the banks of the Helford River, the majority of residents are farm labourers, key
workers and part time, low paid seasonal workers, many living in poor housing. This explains why despite an overall index of 5, the area is
listed as decile 1 for living conditions and decile 2 for Barriers to Housing and Services. Second home ownership makes it hard to afford to
live here, and the seasonality of the economy means winters are hard and overall income is low.
"There are two Cornwalls," CCF chief executive Tamas Haydu said. "The one we all love and that enriches our lives, and another
that lies behind, where large numbers of people live on the edge of poverty, or in ill health, or in isolation, with fragmented or
dysfunctional families and widespread indebtedness and disadvantage.”
Hadyu went on to cite rural isolation, lack of transport, low wages and rocketing housing costs as key factors in the struggle for many people.
All of these factors are at play in the remote and isolated parish of St Martin in Meneage.
The goal of the Society is to ensure the pub remains as an asset for the community, to improve the operation of the business and add a range
of community services and activities. Through this we will bring much-needed economic and social support, improving community cohesion,
helping to tackle loneliness, health and wellbeing issues and not only offering some paid employment but through supporting local suppliers
and small businesses and offering volunteer opportunities.
101 out of the 144 occupied household spaces are owned - 60% of these are owned outright.
This represents 70% of households which stand to benefit economically if the pub reopens, based on home ownership alone. 27 of the 171
household spaces in the parish are empty, many of these being holiday lets (6 out of 8 empty properties in Newtown St Martin are holiday lets)
and these too will benefit economically.

Travel and transport
Only 9 out of 144 households are without a car, with half having two or more vehicles.
We do recognise that lack of public transport is an issue. There is a bus service that you can pre-arrange in the area, but it doesn’t run in the
evenings. Taxis are expensive. Friends of St Martin local support group do drop shop goods to isolated people and can arrange lifts for social
events. A longer term plan includes running a volunteer-run mini bus service for Friday and Saturday nights but this could be extended to
enable the small number of those without transport wishing to visit the pub at other times.
1.3. Health
Out of 342 residents, one in five are limited in some significant way in their day to day activities and 40% of this group are between 16 and 64.
Nearly 6% of residents are in bad or very bad health.
12% of residents provide care to others in some capacity, a quarter of these for over 50 hours a week.

1.4 Isolation
183 people (or 53.5%) are married (180 of whom are living in a couple), whilst 96 (or 28%) are single and 8 of these are lone parents. 34 of the
144 occupied households in the parish are one person households, with 20 of these being 65 or over
We will hold coffee mornings and / or lunchtime clubs for the older members of the community, most of whom are living on their own.
We have already had several volunteers step forward to support with the running of this, offering cakes and volunteer time. In fact there are 50
people who have offered to volunteer in serving and manning the pub for us. We plan to use our expert advisers to support on food hygiene
and safety training, as well as utilizing the support of the paid manager and chef. A local community interest group offers support to
businesses to improve accessibility.

What The Community Wants and How We Will
Achieve It
In a survey conducted from September to December 2020, 146
people from, or connected to, St Martin and the Prince of Wales
pub answered various questions relating to the potential future of
the facility.
142 responded online, another four completed a print version
which was distributed by post and shared at a public meeting in
the village hall.

we would aim to maintain this with a menu offering classic pub
dishes, higher priced specials, particularly in high season and more
affordable loss leaders. To this we would add Sunday lunches and
retain popular offer nights such as Pasty / Pie and Pint night in low
season. Again, local producers will be able to provide the pasties
and pies for these events.
With regard to catering for functions/events, Kerra Buchanan of
Kerra’s Catering is based in Newtown has offered advice and a
sample menu for the Friends of Newtown St Martin Pub Ltd.

Food
There was an overwhelming desire for food to be served in the pub
with almost 80% of respondents wanting food to be served
weekday and Saturday evenings and Sunday lunchtime. Around
50% also want food served weekday and Saturday lunchtimes,
whilst 64% would like to see catering for functions/events. Only
5% stated that food being served wasn’t important to them.

Live music and events
Almost 60% of respondents expressed a desire to see live music in
the community pub.
Over the years the pub has hosted live shows by a number of local
bands and musicians which were very much supported and
enjoyed by the local community. We look forward to re-launching
such occasions with a focus on events such as open mike
evenings, perhaps once a month at first, to give a platform for new
and emerging artists to showcase their music. Already a number of
local musicians have expressed an interest in this, including
Samphire Amps, Tiger Tales, David Peters and The Proper Job
Experience.

The aim is to build up food sales by generating a reputation for
good quality food using local produce and employing chefs to man
the kitchen according to demand. The Prince of Wales has
generally established a good reputation for good quality food and

Family friendly environment
46% of respondents want to see a family friendly pub.
We are planning to ensure that the garden area is securely gated
off from the car park at the back and the access road to the side.

Below are the main features/services that respondents stated they
would like to see in their community pub and a summary of how
we will implement them.

Additionally, we will keep a well stocked supply of games and
colouring materials in the main pub.
We are also going to arrange regular meet-ups for local parents,
around local school pick-up times and outside of peak times. We
are keen to maximise off peak times through an activity schedule
that will make use of the pub space and offer key community
groups, such as parents, a chance to meet and socialise.
We currently have two local parents who have said they would like
to arrange this group and have consulted with a Facebook group of
parents from the nearby school of Manaccan which most local
children attend and they are keen to support this.

from 10am to lunchtime and already have several suppliers who
have agreed to supply fresh vegetables, milk and bread, pasties
etc.
The pub being open as a shop will increase the opportunities for
social integration and help to offset isolation and loneliness which
is a concerning issue in this remote, rural location.
With help from the community, the pub will open for set hours in
the morning so people can come in to buy teas, coffees, pasties,
sausage rolls and local produce. This will also allow an opportunity
to connect with the community and advertise the pubs activities,
events and offerings.

Shop
Nearly half of all respondents wanted to have a shop as part of the
new community pub.
The village shop closed three years ago, and currently the nearest
village shops are in Mawgan, three miles away and in Helford, also
three miles away. Our location is well-placed for traffic passing
from the main Helston and wider Lizard area heading to Helford,
Manaccan and villages to the east such as Porthallow.
As outlined in the business plan, we plan to sell essential goods
such as bread, milk and fresh produce from the pub initially and
intend to develop one of the outbuildings into a village shop from
year 2, depending on our funds and fundraising outcomes to
achieve this. The shop initially will be staffed in by volunteers,
including one lady (Lisa) who has offered to set it up and liaise with
local suppliers. She currently works part time at another local farm
shop. We plan to offer the shop in the mornings six days a week

Coffee mornings
26% of respondents would like regular coffee mornings.
We plan to open the pub in the mornings and mid mornings to
allow local residents the opportunity to gain wider access and use
the pub as a social hub. In high season, the pub will be open at this
time serving breakfast to guests and drop-ins and at other times of
the year, we will enlist volunteer support.
In high season, the pub will also be open serving breakfast to
visitors staying in the pub and to other local self-catering
accommodation guests and drop-ins. This would allow local
residents the opportunity to gain wider access and use the pub as
a social hub. As previously stated we do have volunteers who have
offered to staff the coffee shop and plans to ensure they are
suitably trained and supported.
Meeting place

We have a plan in place to upgrade the wi-fi which is currently
available via superfast fibre optic cable to enable the pub to
become a business hub for local home workers and passing
business people. The pub can also serve as a meeting place for
local residents simply to come in and meet informally at this time.
We will need volunteers to deliver this. This will open up
opportunities for the pub to become a space where meetings can
take place for community residences who run their own businesses
to the community activity groups we will coordinate (carers /
parents / coffee mornings etc). Those in the local area will naturally
opt to carry out meetings in the pub once wi-fi is available and it
can become a central location for the planning of future community
events, such as seasonal events (summer fete, Christmas carols
etc). Good wi-fi provision will also enable our intention to offer
educational workshops, such as teaching digital technology skills,
which will in turn support the most vulnerable in our community.

training and skills for those with disabilities and learning
differences.

Educational drop-in sessions (including digital skills training)
Nearly a quarter of respondents would like drop-in educational
sessions, such as improving digital skills (mentioned above).
We can run this from the pub with the help of local projects and
volunteers. There is currently funding available to support these
skills and training sessions and we would also work with local
community groups such as Access Cornwall which offer training
and skills for those with disabilities and learning differences.

In addition, our public consultation inspired requests for gardening,
writing and book clubs, a cinema club and we have plans to
reintroduce the popular wine and regional cuisine nights.
We have a volunteer who has offered to run the gardening club. He
is an experienced gardener with expertise in planting who formerly
volunteered at nearby Trebah Gardens and supervised other
volunteers.
The gardening club is something we would look to introduce in the
initial spring and summer months and we would look to arrange the

Clubs and Societies
An additional question in the survey invited further suggestions for
events and also the clubs and societies that could use the pub for
meetings and social events. There was very strong interest and
many ideas for what the community could use the pub for in this
way.
The village darts team are keen to resume home matches in their
local pub and continue to be part of the local league. Since the pub
has closed our team have only been able to play away matches.
There is also a Euchre club which has been unable to meet since
the pub closed and the local Young Farmers Group can once again
resume their social meetings. There is also a lot of demand to
reinstate the pool table and pool club, which we plan to do on
Monday nights and in low season.

wine evenings with the previous supplier from autumn. We would
need to fund the cost for licencing and a screen for the
cinema club through fundraising activities.
The fortnightly pub quiz was also very popular and raised
approximately £5,000 to fund a defibrillator, which is to be housed
in the village telephone box (pictured above), which a group of
pub-goers discussed and have now rescued from decline and
repainted so that the defibrillator can be housed there. The pub
quiz would resume straight away and continue to raise funds for
important community projects.
The local Friends of St Martin community group would like to use
the pub to run fundraising events and community celebrations - the
loss of the pub has limited their ability to hold such events.

Members of this group have offered their support in arranging
fundraising events at the pub.
The pub has also been used by a local choir, led by local music
teacher Andrew Woods to raise money at certain times of the year
when singing events were held at the pub. He is keen to resume
this and there are plans with members of the local choir to
reactivate through the pub as they have had to disband due to
coronavirus sadly.
Cultural events and workshops
As well as holding live music events featuring local musicians we
have some talented craft and art workers and we would like to use
the pub and shop as a venue to display their work and offer craft
and art workshops. There have also been requests for plays and
cultural events. We can connect with Carn to Cove, an organisation
which helps to bring cultural events to remote rural communities to
help arrange events such as these as well as connecting with local
groups such as the Kerrier Choir and St Keverne Band. In addition
we can bring back local choir events that have taken place in
recent years such as the regular carol events pictured below run by
local piano teacher Andrew Woods (pictured right, December
2018). Regular community events (when they can resume) include
the village fete, and these have proved popular in the past. Other
ideas include walking groups and also foraging workshops and
cookery demonstrations.

We have spoken to a local walking club who wish to conduct
guided local walks in the area, and the company has also
expressed interest in running walking holidays based at the pub
with a sister organisation based in Bristol. These are planned from
the first autumn of trading, coronavirus restrictions allowing of
course.
We’re in touch with a local foraging and cookery school regarding
foraging and cookery events.

Carer support group
Within the first few months, we plan to introduce a group for carers
as our research reveals 12% of local residents are carers, with
about 8 or 9 individuals caring for over 50 hours per week. Isolation
and mental health issues are highly likely to affect carers and the
pub can be a convenient meeting place where they can seek
support. Two carers have volunteered to run this on a monthly
basis, a plan which will include encouraging the involvement of

guest speakers such as Chair of the Cornwall Parent/Carer Group
and Tigger Pritchard, Chair of the National Autistic Society. A sub
group would be a group for parents of children who have learning
differences.

Supporting local businesses
The community questionnaire undertaken in September 2020
revealed a significant level of support for a local shop. This reflects
the fact the local shop closed in 2017. The pub barn building
offers a perfect option to introduce a new well-run local shop in
Newtown St Martin.

‘The village without its Public House seems incomprehensible.
Living in such a remote area, the community spirit that the pub
brings is far beyond just a place to have a pint. From summer
fates to carol concerts, it gives our village a hub.’
Kerra Buchanan, resident of Newtown St Martin and owner of
Kerra's Catering Ltd

We have undertaken separate consultation with a range of local
suppliers in the area to assess whether this is an initiative they can
support - an overwhelming number of businesses have indicated
that they would welcome a shop as a way to serve local
customers, who may otherwise buy meat and vegetables from the
main supermarkets, bypassing local food suppliers and adding to
the UK’s overall ‘foodmile’ challenge.

The shop will also offer an outlet for budding artists to showcase
their work- both to residents and the wider tourist customer base.
This will boost the confidence and profile of budding young artists
who are just starting their careers, such as Emily Woods, a talented
young craft worker from the village.

Suppliers consulted include:
● Treleague Dairy
● Potato farmers JM Grose and Sons
● Vicky’s Bread
● Chris Hosken farm produce
● Beef farmers R N & D Jenkin, dairy farmers
● Kerra’s Catering offers freshly made take-away options with
local produce - available for residents and the community
alike.
“I would happily support this initiative, it’s a great way to
strengthen the community link with local farmers” Chris
Hosken, Farmer

Another request we will fulfil is to have a village noticeboard where
local businesses, clubs and societies can advertise their services,
events and offerings. Alongside this, we will make use of social
media (Facebook and Instagram) to advertise and market our
events calendar. We will also ensure the local community is
reached through other means such as creating a newsletter which
the community can sign up to receive via email. We are very keen
to document the journey of the pub as it transforms into a
community space; we appreciate this will be a vital step in ensuring
the local community are informed and aware of the offerings at the
pub and the ongoing developments as it becomes a community
venture.

2.1 Current pledges
We have approximately £78.000 to £134,000 pledged from our original survey with nearly half of respondents pledging and others also
offering loans and donations. This is a high level of commitment from our local community and we believe that there is sufficient interest from
within the parish and the surrounding villages, and from others with connections to the area, such as second home owners, to raise the funds
required through community shares to pay the required deposit on a business loan or mortgage which would allow us to acquire the pub and
fund start up costs and contingency costs (please see our business plan for details on financial forecasts). In particular, as previously
mentioned, this is an area where many people have low incomes but there are individuals who have extremely high net worth. Individuals in
this group are on our list of supporters and volunteers and we will be mapping out a list of stakeholders, including this group, and those
whose holiday rentals make investment a wise business decision and asking for their support.

Investment level

Number of investors

£250 - £500

40

£501 - £1000

19

£1001 - £2500

14

£2501 - £5000

6

£5001 - £10000

2

£10,000+

1
82

How we will deliver
Volunteers
We have a growing list of more than 50 volunteers who have
offered their time, skill and help in running the pub. These
individuals range from professional advisers such as marketing
experts, financial advisers and accountants, to residents with bar
and retail experience who have offered to volunteer regularly for the
shop and the pub, with one lady, for example, offering to contact
and negotiate with local suppliers and help set the shop up. Many
local trade workers including plumbers, builders and gardeners
have also volunteered their support with the initial start-up work
and ongoing maintenance. We intend to set up a reward and
discount scheme to motivate and retain our volunteers.
We have organised our volunteers based on a sub-committee
system, whereby the main committee oversees everything and
volunteers are organised into the following groups:
● Clubs and Activities
● Shop
● Food and drink provision (coffee mornings included)
● Building works and maintenance
● Professional advice (financial, legal, insurance etc.)
Our goal here is to allow people to be active based on their
interests and skills and also to ensure that we spread the load of
the work, so people can contribute feeling they won’t be

overwhelmed. Life is challenging enough right now, and we need to
encourage engagement but also take care of our volunteers’
mental health and wellbeing.
Fundraising
As well as fundraising for local charities and groups, we will also be
carrying regular fundraising applications for grants as well as
holding regular fundraising events at the pub to help keep the
community business afloat.
Skills and training support
By enlisting the support of the local community to keep the pub
open for drop-in training and education sessions, we can help to
improve skills and life opportunities for local residents. Digital skills
as well as training sessions in mental health first aid, and also art
and craft workshops are some of the ideas that the local
community has put forward. By delivering these, we will also
strengthen the resources of the local community to keep delivering
the benefits which the pub can offer.
Tracking engagement
We appreciate that our offers of community events and activities is
only part of the route to success in making The Prince of Wales a
community run venture. For this to be successful in reaching our
local community, it will be necessary to track engagement. This will
include keeping an overview of the interest we receive, the
attendance to each activity and analysis of this so we can reflect
and take action in reaching out to those who have not yet engaged.

We are prepared to reach people via multiple means. As
mentioned, we have already used social media, questionnaires,
meetings and a door-to-door approach to reach as many people as
possible, and we endeavor to continue this.

History and heritage

The pub still has the carriage steps which travellers could use to
embark and disembark in its early years. Pictured here is Isabel
Pascoe Pearce who lived in the house opposite the pub, standing
outside as the freight wagon made its deliveries to the pub in 1907.
Outside there is an attractive beer garden running alongside the
stream which leads down to Frenchman’s Creek on the Helford
River (made famous by the Daphne du Maurier novel).
The pub remains a Grade II listed building and is constructed from
serpentine with granite sills. According to the description on the
British Listed Building register, while some of the pub was
reconstructed in the 19th century, the large fireplace in the right
hand room and the complex moulded remnant of pine muntin and
plank partition on the right hand side of the passage probably date
back to the 17th century.

Another reason that the community will benefit from saving the pub
is that it is an important part of our local heritage.
The pub is believed to date back to the late 17th, early 18th
century, with the first census data of 1841 recording 35 year old
William James as the publican of The Prince of Wales at that time,
assisted no doubt by his wife Mary and son James.

There are also many stories that are shared and remembered about
the pub in the local community. Vera Nichols who was a stalwart of
the local community for many years and who ran the village shop
with her husband Hannibal was born in the Prince of Wales and
lived in the village all her life, along with her sister Beryl.

Some photos supplied by members of the local community:
The pub has been a centre for community gatherings and
celebrations for many generations. Our goal is to restore the
pub so this can continue.
From top left clockwise: Local business Kerra’s Catering enjoy their
Christmas Party; Family celebration circa 1986; the annual choir
fundraising carol singing, December 2018; Live music event with
local band Tiger Tails, 2018

Conclusion
Overall, there is a compelling amount of evidence highlighting the
hopeful future of The Prince of Wales pub. The local community
have responded overwhelmingly in favour of saving the pub and
much progress has been made since the initial reactions to the
change of use application that was made by the current owners,
back in the summer of 2020. The negative response to this
planning application fuelled the local community to begin
researching the possibility of saving the pub and turning it into a
community run venture. Since these early steps, much time and
dedication has been shown by the committee who have:
● Created questionnaires and analysed the findings
● Held in person meetings for the local community to attend
(when safe to do so in summer 2020)
● Attended parish meetings
● Met and liaised with the owners in order to learn as much
as possible about the running of the pub
● Created a Facebook page which is an effective centralised
space for sharing updates, asking for specific support from
our volunteers etc
● Created further targeted questionnaires specifically for our
volunteers to build a database of their offering (effective for
delegating tasks to the right people and having an
overview of the skills / trades / experience our volunteers
possess

●

●

The formation of sub-committees for key areas of the pub
such as the buildings / food and drink / marketing and
fundraising etc
Won funding of up to £125,000 towards the purchase of
the pub and continues to work on fundraising.

In addition, we also had an extremely positive response to our
research into pledges. A public consultation has been held through
online channels, public meetings and door to door enquiries and
has yielded approximately 150 responses, nearly half of whom
have pledged to buy shares.
There is a high level of dedication from both the committee and the
local community who are passionate about the future of The Prince
of Wales pub; our research and contact with the community have
indicated that not only is a community run model of the pub viable,
it is absolutely essential for building community connection,
supporting local businesses and allowing the life and heart of the
village to thrive.

