
TARGET: £170,000

LAUNCHES: 28th FEBRUARY, 2022
MINIMUM INVESTMENT: £200   

MAX INVESTMENT: £25,000

www.friendsoftheprinceofwales.org

PROSPECTUS &
APPLICATION FORM

SHARE OFFER
FRIENDS OF NEWTOWN ST MARTIN PUB LIMITED



2 www.friendsoftheprinceofwales.org



3
FRIENDS OF NEWTOWN ST MARTIN PUB LIMITED SHARE OFFER PROSPECTUS

What if our local pub could actually become our pub? 
What if we, as local residents or frequenters, were able to make decisions 
about the future of a building at the heart of our community? What if we 

could change our pub for the better, future proofing it through becoming a 
team of investors?

We are currently faced with an exciting opportunity to save our local pub: 
The Prince of Wales Inn (Newtown, St Martin, Cornwall). Despite its recent 
closure for business, the pub stands to be saved and turned into a vibrant 

community hub. 

We as the committee are now working to raise funds to allow us, together 
as a community, to acquire the pub and turn it into a thriving cornerstone of 

our local area.

The vision of the share offer, as outlined in this document, is to raise 
sufficient funds to purchase, set up and run the pub. The overall intention 

of this venture is for the pub to contribute positively to local community life, 
both socially and economically.  

Thank you for considering an investment. Our investors will be vital in 
helping us save The Prince of Wales and transform it into  a community 

owned business.

YOU ARE INVITED TO INVEST IN THE FUTURE OF  
THE PRINCE OF WALES INN, NEWTOWN ST 

MARTIN, CORNWALL

WILL YOU JOIN US IN 
SAVING OUR 

VILLAGE PUB?
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To invest please read this Share Offer Prospectus  carefully and 
then follow the steps outlined on page 14  of this document.  
This document, the Society’s Model Rules, our Business  Plan 
and the application forms can be downloaded from 
www.friendsoftheprinceofwales.org 

This offer is being promoted by Friends of the Newtown St 
Martin Pub Limited, Lyncot, Newtown St Martin, TR12 6DP  
a Community Benefit Society registered with the  Financial 
Conduct Authority (Registration No. 8484).  

Capital at risk warning: You could lose some, or all, of the 
money you invest in this share offer, without recourse to the 
Financial  Services Compensation Scheme or the Financial  
Ombudsman Service.

INVEST
HOW TO
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AT A GLANCE

MINIMUM

SHARE OFFER

This would allow us to 
make a competitive 
offer for the pub. 

SHARE OFFER -- AT A GLANCE

Shares     Shares are interest-bearing and withdrawable 
Price per share   £10

Investment limits  
Minimum    £200
Maximum    £25,000 

PROJECTED 
RETURN

Annual interest payments – not exceeding 5% or 
2% above  the base rate of the Bank of England, 
whichever is the greater.  Interest is forecast to 
be payable from year 4. 

MEMBERSHIP

One member = one vote (regardless of 
amount invested).  Buying shares makes you 
a member of the Society and gives you the 
right to vote on important decisions regarding 
the pub.

OPTIMUM MAXIMUM
£170,000 £250,000 £370,000

This would 
significantly reduce 
borrowing. 

This would allow 
purchase without 
taking out a mortgage.

DATES
SHARE OFFER OPENS 
23rd November 2021

SHARE OFFER CLOSES
28TH FEBRUARY 2022

The committee may extend the closing date if we are close to our target. base 
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The Prince of Wales is the only pub in the parish of St Martin in Meneage, situated 

in the beautiful South Helford area in Cornwall. It dates back to the 17th century and 

has been a valuable hub for the local community for generations. The building itself 

is beautiful and has been kept in excellent condition. It has (prior to closure) offered a 

venue for good quality food and drink for locals, workers and tourists. The pub holds 

considerable history. It remains a Grade II listed building and is constructed from 

serpentine with granite sills. Whilst some of the pub was reconstructed in the 19th 

century, the large fireplace in the right hand room and the complex moulded remnant 

of pine muntin and plank partition on the right hand side of the passage probably date 

back to the 17th century. It still has the carriage steps which travellers could use to 

embark and disembark in its early years. Outside there is an attractive beer garden 

running alongside the stream which leads down to Frenchman’s Creek on the Helford 

River (made famous by the Daphne du Maurier novel). 

Despite its current context, The Prince of Wales has the potential to return to being a 

valuable and thriving part of the local community. Our vision for a community owned 

venture puts the local people and investors at the heart of the business. This enhanced 

focus on the local people and visitors to the area will allow The Prince of Wales to 

transform into a community hub which offers a range of activities to those in the 

surrounding area, as well as returning to its traditional position as an Inn serving food 

SO FAR
THE STORY

THE STORY SO FAR
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CURRENT OWNERS

Since 2010 it has been owned by Anne 

and Tom Briant. The pub was initially 

trading well, but the couple put the 

business on the market six years ago. 

The pub has not sold during this time 

and the Prince of Wales faced many of 

the same difficulties that many pubs 

have encountered, particularly those 

operating in remote rural areas where 

large fluctuations in seasonal trade make 

cashflow particularly challenging.  

The current owners have explored the 

option of developing the area behind the 

pub into housing plots and decided not 

to reopen the pub for trading following 

the enforced closure in March 2020 as a 

result of the coronavirus pandemic. 

In May 2020, the owners applied for 

Change of Use to make the pub a 

dwelling. Following a very high number 

of public objections, the community 

formed an organised group with the aim 

of saving the pub and that group is now 

registered as the community benefit 

society the Friends of Newtown St Martin 

Pub Limited (FONSMP) (registration no. 

8572). Tom and Anne Briant submitted 

new planning applications for Change 

of Use and also to develop the car park 

area in spring 2021 and recently these 

have been rejected by Cornwall Council. 

The current situation is that FONSMP are 

working to raise funds to purchase the 

pub in the hope that an agreement can 

be reached.

Since forming as an informal community 

group in July 2020, our group of 

volunteers have carried out a public 

consultation, through social media, door 

to door enquiries and public meetings. 
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The local community demonstrated a 

strong amount of support to save the 

local pub, with 96% saying they feel 

this is important. We have over 50 listed 

volunteers and more than 300 online 

members of our group.

We have become members of The 

Plunkett Foundation, a national charity 

who run the More than a Pub scheme.  

They help communities take control of 

their challenges  and overcome them 

through cooperation. Their  mission 

statement is ‘to inspire a movement 

of people  who solve their challenges 

by running community  owned co-

operatives in rural communities and  

beyond’. They are a very  experienced 

organisation and will support us through  

every stage of acquiring and setting up 

The Prince of Wales as a community-

owned pub. The FONSMP committee 

have also had a huge amount of support 

both locally and from further afield, 

including pub landlords, brewery estate 

managers, accountancy and governance 

experts and successful catering 

company owners. 

There are six members on the  

Management Committee, all of whom are 

voluntary  and receive no remuneration. 

You can find out more about each of 

them in the appendix and on our website:  

www.friendsoftheprinceofwales.org
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WHAT NEXT?
To date we have raised over £100,000 

in conditional funding support for our 

bid to buy The Prince of Wales Inn. 

The purpose of this document is to 

set out the share offer for individuals 

and businesses to invest in community 

shares to help us raise sufficient funds 

to purchase the pub. We now need to 

raise further funds to ensure we have the 

capital required to purchase the pub and 

open it for trading.

The plan for The Prince of Wales 

detailed in this document is based on 

the views of the local community. During 

September, residents in St Martin and 

the surrounding villages responded to a  

public consultation survey. 

Ninety-six per cent of residents have 

said they believe it is important to save 

the Prince of Wales pub as a community 

asset.  The full results of the survey can 

be found on our  website at 

www.friendsoftheprinceofwales.org

The Parish Council and local Councillor 

Guy Foreman are supporting our 

campaign with former Cllr Julian Rand 

helping to win the initial funding for 

us to set up our group and begin our 

campaign.

The Society passionately believes that 

a successful pub  strengthens the 

community and contributes positively  

to community life, both socially and 

economically. Its  benefits reach far 

beyond those who use it. The presence 

of the pub has an important impact on 

local house prices, on the local visitor 

economy and the desire of others to 

move here and to remain living here. 

In a rural area where many people are 

isolated, it is a place where people can 

come to share news and connect with 

friends and neighbours. 
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OUR VISION

The pub is a primarily a place for 

enjoying food and drink, but it also plays 

an important part in the wellbeing and 

social glue of the community; this is 

something we are keen to evolve further 

on our journey in developing the pub 

into a business that is community driven 

and one which delivers on providing its 

customers with greater opportunities for 

connection. 

We are working hard to realise our 

vision for a pub which is community 

run and offers more than the traditional 

expectations of food and drink. There 

are vibrant plans in place to start selling 

essentials such as fresh produce, milk 

and bread from the pub in the mornings, 

to offer coffee mornings, parent groups 

and space for working or work-related 

meetings, following the installation of Wi-

Fi. As well as this, there will be live music 

events and educational drop-in sessions 

where skills will be taught. Existing clubs 

will be able to resume their groups for 

darts, euchre and pool, and we will 

launch additional groups such as book 

clubs, cinema nights, gardening groups 

and food and wine themed nights. We 

are keen for the space to be multifaceted 

and envisage a vast number of ways we 

can use the pub to support the needs of 

the community. Longer term, there are 

hopes to convert an outbuilding into a 

village shop, furthering the pub’s reach 

and offer to its local residents.

There are a range of ways in which 

the community can participate in the 

community offering outlined above. 

Where applicable, clubs can be run by 

volunteers or participation can come in 

the form of working on community reach, 

ensuring the local community are aware 

of the clubs being offered. Participants 

may also wish to offer specific skills 

and experience in supporting the pub’s 

community venture.
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The Society believes that The Prince of Wales is an important amenity 
for St Martin and surrounding area,  and the best interests of the wider 
community will  be served by securing and safeguarding the pub in  
perpetuity. We have an opportunity to strengthen the  vibrancy and 
sustainability of our community. 

There is a useful explanatory video about community  shares here:
www.youtube.com/watch?v=q6w-311GBIM

A community share offer is where we 
come together to raise the finance 
necessary to buy The Prince of Wales 
Inn and run it as a  community venture.

WHAT IS A 
COMMUNITY 
SHARE 
OFFER?
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WHAT DO SHARES COST?

Shares are interest-bearing. 
Shareholders may receive  a modest 
return on their investment in the form 
of  interest, with no capital growth on the 
share value.  

Interest paid on shares will not exceed 
5% (or 2%  above the base rate of the 
Bank of England, whichever  is the 
greater). 

It is anticipated that interest payments  
will commence after four years of 
trading, subject to  profitability and 
availability of funds as decided by The  
Management Committee. 

The intent is to provide a reward 
scheme to shareholders and this will be 
reviewed each year subject to business 
performance. The intent is also to 
generate sufficient income through 
our longer term business plan to make 
it possible for members to withdraw 
shares in the future.

Shareholders must be at least 18 years 
old. 

Everyone  who buys shares through this 
offer will become a  member of Friends 
of Newtown St Martin Pub Limited and  
will have a say in how the pub is run. 

Each member has  one vote regardless 
of how many shares they hold.  

All members will be provided with the 
Annual Report  and Accounts outlining 

the previous year’s work.  Members may 
participate in discussion and decision 
making at general meetings and vote 
at the election  of the Management 
Committee at the Annual General  
Meeting. Members can also make 
themselves available  for election. 

Corporate membership is also possible  
and a company representative needs to 
be appointed  to represent the company 
at membership meetings.

The initial committee members have 
been appointed for a period of one 
year and stand for reelection every 
three years. The minimum number of 
committee members is three and the 
maximum is 12.

The Rules of the Society provide 
a number of ways in  which the 
membership may hold the Management  
Committee accountable for running the 
Society,  including the call for a special 
general meeting. 

A copy of the Rules of the Society is 
available on the website:  
www.friendsoftheprinceofwales.org

The Society is a limited liability 
organisation therefore,  in the event 
Friends of Newtown St Martin Pub 
Limited does  not succeed, you would 
not be liable to lose more than  your 
original investment. 

The shares cost £10 each and the minimum purchase is 20 
shares. The maximum amount that can be invested  is £25,000 
(2500 shares). 

Any amount between £200 and £25,000 can be invested. 
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WHAT ARE THE BENEFITS OF THE 
COMMUNITY PURCHASING THE PUB?

• PREVENTING A DROP IN LOCAL HOUSE PRICES. 

• OFFERING A LOCATION FOR A VILLAGE SHOP SELLING 
ESSENTIAL ITEMS

• MAINTAINING A PLACE TO MEET FRIENDS AND  
NEIGHBOURS AND ENHANCING THE SENSE OF  

COMMUNITY. 

• PROVIDING A CENTRAL POINT FOR INFORMATION ON  
COMMUNITY EVENTS AND LOCAL ISSUES. 

• CREATING LOCAL EMPLOYMENT

•SUPPORTING LOCAL BUSINESSES AND THE LOCAL VISITOR 
ECONOMY

• PROVIDING A HOSPITALITY VENUE FOR LOCAL GROUPS,  
TOURISTS AND SPECIAL EVENTS

• SERVING AS A LOCATION FOR EDUCATIONAL DROP-IN 
SESSIONS AND A WORK HUB FOR LOCAL SELF-EMPLOYED 

PEOPLE.

• PROVIDING A VENUE FOR CLUBS AND SOCIAL EVENTS SUCH 
AS COFFEE MORNINGS AND CINEMA CLUBS.
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We plan to run The Prince of Wales as a traditional village pub, for the benefit of the 

residents of the village, and visitors to the area. We aim to put in place a Salaried 

Manager who, with the support of the Management Committee, will run The Prince of 

Wales as a profitable business that provides a service to the village and visitors to the 

area. 

We currently plan to employ the manager, chefs and also kitchen hands, bar staff and 

waiting staff. In the initial phase, the success of the pub will be greatly supported by the 

volunteers. We do, however, have a clear plan to move forward so that the pub is run 

predominantly by paid staff with volunteers supporting via the committee and also in 

running activities which benefit the local community.

It will retain the heart of our lovely village, provide a hub for social gathering, offer good 

food and drink, invite residents to take part in cultural activities and help to promote a 

cohesive and friendly community. 

It is our intention that the property will, in time, support a range of additional 

community led services including clubs and societies, as well as educational drop-

in sessions and later, a village shop. If you make an investment you will become a 

member and shareholder of the Friends of the Newtown St Martin Pub (FONSMP), you 

will be a co-owner of a beautiful 17th century traditional Cornish pub located in the 

heart of an area of Outstanding Natural Beauty, and you’ll be a vital part of supporting 

and helping the local rural community to survive and thrive. 

You will have a say in how the Society is run. The initial Management Committee 

that have formed FONSMP are accountable to the membership and will, in future, be 

PUB BE RUN?
HOW WILL THE

THE STORY SO FAR
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elected by the shareholding Members. 

The management committee will have 

regular meetings and reviews with 

the manager to ensure the continued 

smooth running of the pub. Appropriate 

financial controls will also be put in place 

to ensure that accounts are regularly 

monitored and independently audited.

Members will receive regular updates 

on business performance, and will be 

entitled to attend the Annual Members 

Meeting and other special members 

meetings that may be called. 

We aim to raise a minimum of £170,000, 

from our share offer, which will be used 

to finance the purchase of the building 

and get it ready to be reopened. Our 

business plan is devised to ensure 

running costs can be met in the event of 

further COVID lockdown restrictions. 

FONSMP will initially seek to agree a 

contract with a Salaried Manager, who 

will run the licensed business selling food 

and drink and oversee the overall running 

of the holiday accommodation and shop 

which also form part of the business. 

Should we find an ideal candidate who 

prefers to take the pub on as a tenant, 

we will run the pub under a tenancy 

model, with the management committee 

in regular contact with the tenant, who 

will be required to ensure that the pub 

is run with the interests of the local 

community at its heart. . 

Income from these activities will provide 

the revenue to maintain the building, 

provide a return to members, and provide 

a surplus to facilitate future development 

or the withdrawal of shares. 

The finances are structured so as to first 

cover any loans on the property and then 

pay annual interest to the shareholding 

Members. We firmly believe that the 

business will be profitable, but if it is not, 

FONSMP would own a valuable asset 

that could be sold in order to return your 

original funds. This is a great opportunity 

to invest in a worthwhile community 

enterprise that will provide a valuable 

service to its members.
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Since its establishment in July 2020, FONSMP has 
generated a small amount of funding through 
grants which has enabled it to get to this stage. It 
now needs to move on to  the next phase of the 
project, to purchase and reopen the Pub. 

Our targets and why
We estimate that the amount we need to purchase The Prince of 
Wales and cover all the early costs is £495,000.

Our target is to raise at least £170,000 via community shares 
and the rest from other grants, equity matching schemes and 
borrowing as detailed above. Should the share offer result in 
being oversubscribed then the Society’s Management Committee 
reserves the right to increase the share offer and reduce/
withdraw the equity match funding application.
We have set a minimum target of funds, below which we believe 
we will not be able to proceed with the purchase.
Please be aware that every additional pound we achieve in 
investments will allow us to reduce our commercial
borrowing and reduce cost overheads. This will improve the 
chances of a successful and thriving community business.

INFORMATION
FINANCIAL
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THE MANAGEMENT COMMITTEE WILL NEED TO 
RAISE £495,000 FROM A VARIETY OF SOURCES TO 
PURCHASE AND REOPEN THE PUB

FINANCIAL INFORMATION

∙ Community Share issue       
∙ Grant from More than a Pub Programme   
∙ Loan from More than a Pub Programme    
∙ Match funding share investment 
  from Booster Programme       
∙ Mortgage from commercial bank 
    
TOTAL           

£170,000 
   £ 50,000 

£ 50,000

£ 25,000
£ 200,000

 £495,000

∙ Purchase price of freehold       
∙ Stamp duty   
∙ Mortgage fee   
∙ Legal costs
∙ Working captial     
    
TOTAL 

£440,000 
   £ 11,500 

£ 1,500
£5,000

£ 37,000

£495,000

There will also be VAT charged on the acquisition and refurbishment costs, which 
should be recoverable within a few months of expenditure taking place. Where 
required, any cash flow shortfalls will be covered by short-term loans.

FONSMP has been awarded the maximum grant 
and unsecured loan package of £100,000 available 

through the More than a Pub Programme. 
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We have included in our financial modelling the MTAP Scheme Loan interest 
charges at 8% and loan repayment program, along with a commercial mortgage 
modelled on availability to organisations such as ours, which permits a 40 year term 
at 4%.
As a community initiative we hope that members will want to help minimise costs by 
volunteering to undertake work if practical. Indeed, there have been approximately  
50 Expressions of Interest in such opportunities from the Community Questionnaire 
Returns.

Operations and Management Financial Information
We have taken a cautious view of the trading potential in the first year, as custom 
rebuilds, following a year of closure and in the post COVID-19 environment.
Sales are made up from ‘Wet’ and Food Sales, following a typically 50:50 split for a 
Character Rural Pub. Turnover and Gross Margin assumptions are informed by the 
‘British Beer and Pub Association’ guide, previous trading and Committee members 
with experience in the catering industry. In addition, there is income from the two 
Bed & Breakfast rooms on site, based on an expanded marketing program. 

Planned expenditure includes a Salaried Manager position, with incentivisation to 
drive Margins and Turnover for the Business and achieve community involvement 
and access to the project. Insurance and building maintenance. Professional 
Services expenditure include, employment of a part time accountant role, to 
support the manager and committee to maintain appropriate records and report 
management information in a timely manner. 

Interest payments to lenders are modelled as detailed in the table. There is 
scope for interest payments to shareholders and reinvestment in development 
of the property to facilitate more services to be offered to the community e.g. an 
explanded shop operation in future years.

The Society’s committee needs to maintain the financial viability of the pub. They 
will endeavour to maintain the level of reserves to ensure that the Society always 
has sufficient funds to meet anticipated contingency.

Interest payments and the repayment of share capital can only be made when they 
do not threaten the viability of running the pub. Although we are taking a cautious 
approach, we do expect the pub to be profitable. 
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FINANCIAL INFORMATION

Once FONSMP owns the Pub, it will seek additional grants from community 
and heritage based funding bodies for further improvements.

Once The Prince of Wales is reopened, FONSMP is confident that it will be 
financially viable. The headline forecasts are set out and more detailed 
financial projections are included in the Business Plan, which can be 
downloaded from our website www.friendsoftheprinceofwales.org 

The projections are based on the assumptions set out in the Business Plan. 

Please note that neither FONSMP nor any of the Management Committee are liable 
for any projections, the accuracy of which cannot be guaranteed.or 
 

SUMMARY TRADING PROFIT & LOSS FORECAST 

YEAR 1 YEAR 2 YEAR 3 YEAR 4 YEAR 5

£ £ £ £ £

TURNOVER
 (EX GRANTS)

 310,960 332,379 352,292 362,590 373,198

COST OF SALES  109,472  111,403  115,208  118,664  122,224

OPERATING 
EXPENSES

 196,104  199,270  221,322  228,420  235,771

SHAREHOLDER 
RETURNS

-- 3,400 3,400 3,400 3,400

NET PROFIT / 
(LOSS) (PRE TAX)

5,384 18,306 12,362  12,107  11,804

CAPITAL 
PAYMENTS

5,489 5,857 6,251 6,675 7,130

NET CASHFLOW (105) 12,449 6,111 5,432 4,674

Gross Margin 65% 66% 67% 67% 67%
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Failing to raise sufficient funds to make an offer for the pub 

The purchase will not go ahead, all collected share monies will be returned and the 

Society will be  dissolved. The future of the building and its land will be a matter for 

whoever buys the pub. 

Our offer is rejected by the vendor 

This will show that there is sufficient community support for the endeavour, but that 

our offer is insufficient or there is another buyer that is willing to pay more or who is 

preferable to the seller. 

a. We continue our fundraising  and / or negotiation efforts and make a  further offer if 

time / opportunity permits 

b. The purchase does not go ahead, all collected  share monies will be returned and the 

Society will  be dissolved. 

The Management Committee will decide which option  to follow in consultation with 

investors and the wider  community. 

The combined income from all sources enables the purchase but falls short of the 

required amount to open and run the pub for an initial period.

The Prince of Wales had been successfully operating  as a pub up until its closure in 

March. Whilst the  current economic situation makes the operation more  challenging 

we would still seek a tenant to operate the  pub as it is while more funds are secured. 

The funding  options in this situation are: 

a. Continue fundraising through crowdfunding efforts and applications for additional 

RISKS

RISKS
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grants as they become  available, a later second share offer or a  combination of all of 

these. 

b. A business loan, but recognising this may place a second  charge over the property 

in order to give them a  voice in whether anything can be salvaged should  the business 

become insolvent.  Under this scenario the members would make the  decision on 

which of the options to follow. 

The Prince of Wales becomes insolvent 

The building and land is a valuable asset that can be  sold in order to return funds to 

investors, but only after repayment of any loans, debts or other liabilities.  The Society’s 

rules mean it is subject to an asset lock,  meaning that any surplus from a sale after 

paying debts and investors who have bought shares would be transferred to  another 

charitable or community body which benefits the local community.

Important information
Buying shares in The Prince of Wales is buying into your  community. It will give us 

back our local pub. The more shares  we sell, the better our chance of making this 

happen.

Before buying shares you  should:  

• Read this share offer document carefully. 

• Consider whether or not you need to take  independent financial advice. 

RISKS
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SHARE DETAILS

SHARE DETAILS
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What do the shares cost?  

The shares cost £10 each. The minimum purchase is  20 shares (£200). The maximum 

purchase is 2500 shares  (£25,000). Any amount between £200 and £25,000 can  be 

invested. 

When can I buy shares?  The share offer opens on 23rd November 2021. 

Can anyone buy shares?  Shareholders must be aged 18 or over.  

By investing you are applying for society membership.  The Society’s Management 

Committee may reject  any application for shares and are not obliged to give reasons 

why such application has been rejected. 

Applications from companies are welcome. If you  are a business wishing to invest in 

shares we would  be delighted to talk to you about the promotional  opportunities we 

have available. 

We have an obligation to be very clear on how the  share process works and to be 

true to the aims of  safeguarding The Prince of Wales for the community and  your 

investment. 

1. The shares are not transferable (except on death or bankruptcy of the member) and 

cannot be  sold. After the minimum three years of trading you may apply to withdraw 

your share capital from  the Society by giving three months’ notice in  writing to the 

Management Committee, who will  have the authority to refuse a withdrawal request  

if it would endanger the business. Full details of  share ownership and the terms of 

withdrawal are  set out in the Society’s Rules which can be found  at  

www.friendsoftheprinceofwales.org

SHARE DETAILS



28 www.friendsoftheprinceofwales.org

SHARE DETAILS

2. Nominal share value cannot increase. The only  financial benefit for members is the 

interest  which may be paid annually. However, the value  may fall if liabilities exceed 

assets, e.g. if the  business fails. Your investment is fully at risk,  before investing you 

should be fully comfortable  with all the risks. 

3. As the Friends of Newtown St Martin Pub Limited  confers limited liability, your 

personal liability  in all circumstances is restricted to the value  of your shares; the 

most you could lose due to  business failure is the value of your investment.  As this 

offer is unregulated, you have no right  of complaint to the Financial Ombudsman or to 

compensation. 

4. The rate of interest to be paid in any year is to be  approved by resolution of the 

Members’ at the Annual Members’ Meeting and shall not exceed 5% or 2% above the 

Bank of England base rate, whichever is greater.

5. Before shares are issued all monies will be held  in safekeeping in an account/

accounts in the  name of Friends of Newtown St Martin Pub Limited  until the Society’s 

Management Committee  are clear that the minimum amount has been reached to 

make the purchase viable. If after 6  months, we have made no progress and believe 

that no progress is likely, we will meet with  investors to discuss whether we should 

continue our efforts or return funds. If the decision is to  return funds, your money will 

be returned in full.  You will be informed of the status of the share  offer online at www.

friendsoftheprinceofwales.org, by email and by notices in the locality. 

6. The Society has a statutory asset lock designed to safeguard The Prince of Wales 

for the future,  meaning that if the Society is dissolved, shareholders would be repaid 
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their investment  after repayment of any debts. Any remaining  residual assets cannot 

be distributed amongst  the shareholder members but must be paid to a charitable or 

community body.

7. Friends of Newtown St Martin Pub Limited is registered with the Financial Conduct 

Authority. However,  Although the society is registered by and with the Financial 

Conduct Authority as our registrar,  this offer is not. 

8. The Society’s Management Committee will assess the share offer on 28th February, 

2022. If the  target sum has not been received by that date, the Committee reserves the 

right to extend the  share offer by a further four weeks.

9. The Society’s Rules and a copy of our Start up Business Plan are to be found online 

at  www.friendsoftheprinceofwales.org. 

10. It is a condition of the offer that to ensure compliance with the Money Laundering 

Regulations 2003, Friends of Newtown St Martin Pub Limited may, at its absolute 

discretion, require  verification of identity of any person seeking to  invest.

11. Due care has been taken in the preparing of this  document, a process which 

has been overseen  by the Management Committee, with support from the Plunkett 

Foundation. 

SHARE DETAILS
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Will we be able to buy the pub? 

Wwe have  begun discussions with the owner regarding the details of making an offer. 

We believe we are as viable an option as any other bidder. With your support, we  have 

every chance of making an offer for the pub at the asking price. 

Why should I buy shares? 

Your investment is vital in helping us purchase The Prince of Wales  and bring it into 

community ownership.  Without sufficient investment from the community we will be 

unable to purchase the freehold of the  premises and establish the trading business. 

The  more money we can raise through our share offer the less reliant we are on finding 

monies through other sources.

 

Who will benefit from this  project? 

The residents of St Martin and the surrounding village communities will benefit directly 

by preserving this vital village pub. By making an investment you will be ensuring that 

The Prince of Wales is brought into  community ownership and becomes the hub of the  

village which can be enjoyed by both current and  future generations. 

Is this a good investment?  

We have forecast that the business will be financially  profitable, but this is a community 

venture rather than a profit-making exercise for shareholders. We have carefully 

evaluated its strengths and weaknesses  and our projections show we can establish it 

as a successful business. It is well proven that communities  that work together to set 

up such an enterprise will support it in the future. 

How much will it cost to buy? 

FREQUENTLY ASKED QUESTIONS
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The Prince of Wales has been listed for sale with an advertised price of £450,000. 

We have carried out an  appropriate valuation prior to making an offer. As per normal 

practice we would expect to negotiate our offer.

Will I receive interest on my shares? 

The Society’s first duty is to ensure the business remains viable, ensuring there are 

sufficient funds to sustain and effectively manage the business. Where possible it will 

aim to pay a modest interest to members from the end of the fourth year of trading.  

Interest payments will be considered each year as part  of the annual review process 

and any interest payment  proposals from the Management Committee will be put to 

the Annual Members Meeting. Levels of interest  payments subject to the Society’s 

rules which specify the maximum interest that we are allowed to pay (i.e. not more than 

Bank of England Base Rate plus 2%, and in any event not more than 5%). 

How do I get my money back? 

You cannot sell or transfer your shares (unless you  die or become bankrupt), and 

withdrawals can only  be funded from surpluses or new capital raised from members. 

You will be unable to withdraw your shares for at least 3 years. After that time you 

may make an application to withdraw your shares giving the Society’s Management 

Committee three months’  notice. However, withdrawal requests may be suspended 

depending on the long-term interests of the Society, the need to maintain adequate 

reserves, and the commitment to the community that it serves. 

This is consistent with the expectation that investing in The Prince of Wales is a long-

term investment in the community rather than for personal gain. Before  investing you 

should consider whether or not you  need to take independent financial advice. 
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What redress do I have if the  business fails and I lose the  value of my shares? 

The share offer is exempt from the Finance Services  and Markets Act 2000 or 

subsidiary regulations, which  means there is no right of complain to the Financial  

Ombudsman, nor can you apply to the Financial  Services Compensation Scheme. 

Can I influence the way The Prince of Wales is run? 

By being a shareholder you will be able to attend the Annual General Meeting and put 

points forward for consideration, you will be able to vote on motions presented and you 

can put yourself forward to be  elected to the Management Committee.

How soon will it happen? 

Our share offer will commence on 23rd November, 2021.  If we reach our minimum 

target of share sales we can  make an offer subject to survey. If we are successful  and 

the negotiations go smoothly we hope to open the doors as soon as practicable subject 

to lockdown restrictions. If we don’t reach our minimum target then we can’t  go ahead 

and the dream of The Prince of Wales being in  community ownership will end and the 

future for the  building and its land will be uncertain.

FREQUENTLY ASKED QUESTIONS
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You can apply for shares either online or via the appropriate application form 

found at the  back of this document. These forms can also be downloaded at 

www.friendsoftheprinceofwales.org  

Payment is required with your application. You  can pay by bank transfer or 

cheque.  

Apply online 

www.friendsoftheprinceofwales.org/shares 

Apply by post or hand delivery 

You can either: 

• Post your completed application form (along with  your cheque if appropriate) to: 

Friends of Newtown St Martin Pub Limited, Lyncot, Newtown St Martin, Helston, TR12 

6DP 

• Submit your application by hand to Lyncot, Newtown St Martin, Helston, TR12 6DP . 

Please put your completed application  form (along with your cheque if appropriate) into 

an envelope. 

HOW TO APPLY 
FOR SHARES

HOW TO APPLY
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HOW TO APPLY

Payment by cheque 

Cheques should be made payable to Friends of the P.O.W.. 

Payment by bank transfer 

These are the details you should use to set up a new  recipient for online banking: 

Account Name: Friends of the P.O.W

Bank: Natwest

Account Number: 66022886

Sort Code: 60-21-37

When making payment please put your surname and initials or full company name into 

the reference box, so that it matches what you have put on the application form.  

By doing this you agree to subscribe, on the basis of the information contained in this 

Offer Document, for  the number of shares specified, or such lesser number  as may be 

allocated. By making this application, the applicant confirms that  they have read and 

understand this offer document  and agree to be bound by the society’s rules. 

Once an application has been submitted it cannot be  withdrawn. 

Multiple subscriptions can be submitted providing they do not result in a member 

holding more than the maximum amount of shares, £25,000. 

Applicants may be requested to provide additional evidence of identity in order to 

comply with Money Laundering requirements. Applications may be rejected in whole, 

or in part, or be scaled down on a pro-rata basis (if we have exceeded  our maximum 

target by 30% or more), and monies  shall be securely returned to the applicant, not 

later  than 3 months after application, without interest. Applications that are incomplete 

or inaccurate may be  accepted as if complete and accurate. 

The outcome of the Offer will be published on our  website 

www.friendsoftheprinceofwales.org and all applicants will be contacted directly. 
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APPENDIX A: 

OUR PLAN FOR THE 
PRINCE OF WALES
What The Community Wants and How We 
Will Achieve It
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In a survey conducted from September 2020, 150 people from, or connected to, 

St Martin and the Prince of Wales pub answered various questions relating to the 

potential future of the facility. 

145 responded online, another five completed a print version which was 

distributed by post and shared at a public meeting in the village hall.

Below are the main features/services that respondents stated they would like to 

see in their community pub and a summary of how we will implement them.

Food

There was an overwhelming desire for food to be served in the pub with almost 

80% of respondents wanting food to be served weekday and Saturday evenings 

and Sunday lunchtime. Around 50% also want food served weekday and Saturday 

lunchtimes, whilst 64% would like to see catering for functions/events. Only 5% 

stated that food being served wasn’t important to them. 

The aim is to build up food sales by generating a reputation for good quality food 

using local produce and employing chefs to man the kitchen according to demand. 

The Prince of Wales has generally established a good reputation for good quality food 

and we would aim to maintain this with a menu offering classic pub dishes, higher 

priced specials, particularly in high season and more affordable loss leaders.  We would 

retain popular offer nights such as Pasty/Pie and Pint night in low season. Again, local 

producers will be able to provide the pasties and pies for these events. 

Live music and events

Almost 60% of respondents expressed a desire to see live music in the community 

pub. 

Over the years the pub has hosted live shows by a number of local bands and 

musicians which were very much supported and enjoyed by the local community. We 

look forward to re-launching such occasions with a focus on events such as open 

mike evenings, perhaps once a month at first, to give a platform for new and emerging  

APPENDIX A
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artists to showcase their music. Already a number of local musicians have expressed 

an interest in this, including Samphire Amps, Tiger Tales, David Peters and The Proper 

Job Experience.

Family friendly environment

46% of respondents want to see a family friendly pub.

We are planning to ensure that the garden area is securely gated off from the car park 

at the back and the access road to the side. Additionally, we will keep a well stocked 

supply of games and colouring materials in the main pub.

We currently have two local parents who have said they would like to arrange regular 

social meetings for parents of young children. 

Shop

Nearly half of all respondents wanted to have a shop as part of the new 

community pub.

The village shop closed three years ago, and currently the nearest village shops are 

in Mawgan, three miles away and in Helford, also three miles away. Our location is 

well-placed for traffic passing from the main Helston and wider Lizard area heading to 

Helford, Manaccan and villages to the east such as Porthallow.  

As outlined in the business plan, we plan to sell essential goods such as bread, milk 

and fresh produce from the pub initially and intend to develop one of the outbuildings 

into a village shop in the future, depending on our funds and fundraising outcomes to 

achieve this. The shop initially will be staffed in by volunteers, including one lady who 

has offered to set it up and liaise with local suppliers. We plan to offer the shop in the 

mornings six days a week from 10am to lunchtime and already have several suppliers 

who have agreed to supply fresh vegetables, milk and bread, pasties etc. 
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With help from the community, the pub will open for set hours in the morning so people 

can come in to enjoy teas, coffees, cakes, pasties, sausage rolls and to buy local 

produce. 

Coffee mornings

26% of respondents would like regular coffee mornings.

We plan to open the pub in the mornings and mid mornings to allow local residents 

the opportunity to gain wider access and use the pub as a social hub. In high season, 

the pub will be open at this time serving breakfast to guests and drop-ins and at other 

times of the year, we will enlist volunteer support.

In high season, the pub will also be open serving breakfast to visitors staying in the pub 

and to other local self-catering accommodation guests and drop-ins. This would allow 

local residents the opportunity to gain wider access and use the pub as a social hub. 

As previously stated we do have volunteers who have offered to staff the coffee shop 

and plans to ensure they are suitably trained and supported. 

Meeting place

We have a plan in place to upgrade the wi-fi which is currently available via superfast 

fibre optic cable to enable the pub to become a business hub for local home workers 

and passing business people. The pub can also serve as a meeting place for local 

residents simply to come in and meet informally at this time. We will need volunteers 

to deliver this. This will open up opportunities for the pub to become a space where 

meetings can take place for community residences who run their own businesses to the 

community activity groups we will co-ordinate (carers / parents / coffee mornings etc). 

Educational drop-in sessions (including digital skills training)

Nearly a quarter of respondents would like drop-in educational sessions, such as 

improving digital skills (mentioned above).
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We can run this from the pub with the help of local projects and volunteers. There 

is currently funding available to support these skills and training sessions and we 

would also work with local community groups such as Access Cornwall which offer 

training and skills for those with disabilities and learning differences. training and 

skills for those with disabilities and learning differences. We are also in touch with 

Digital Peninsula Network which offers funded training. We have talked with another 

community group in Pendeed which offers similar provision and has accessed funding 

to supply laptops for those who do not have them.

Clubs and Societies

An additional question in the survey invited further suggestions for events and also the 

clubs and societies that could use the pub for meetings and social events. There was 

very strong interest and many ideas for what the community could use the pub for in 

this way. The village darts team are keen to resume home matches in their local pub 

and continue to be part of the local league. There is also a Euchre club which has been 

unable to meet since the pub closed and the local Young Farmers Group can once 

again resume their social meetings. There is also a lot of demand to reinstate the pool 

table and club.

In addition, our public consultation inspired requests for gardening, writing and book 

clubs, a cinema club and we have plans to reintroduce the popular wine and regional 

cuisine nights. We have a volunteer who has offered to run the gardening club

The fortnightly pub quiz was also very popular and raised approximately £5,000 

to fund a defibrillator, which is to be housed in the village telephone box (pictured 

above), which a group of pub-goers discussed and have now rescued from decline 
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and repainted so that the defibrillator can be housed there. The pub quiz would resume 

straight away and continue to raise funds for important community projects.

The local Friends of St Martin community group may use the pub for fundraising events. 

The pub has also been used by a local choir, led by local music teacher Andrew Woods 

to raise money at certain times of the year when singing events were held at the pub. 

Cultural events and workshops

As well as holding live music events featuring local musicians we have some talented 

craft and art workers and we would like to use the pub and shop as a venue to display 

their work and offer craft and art workshops. There have also been requests for plays 

and cultural events. We can connect with Carn to Cove, an organisation which helps to 

bring cultural events to remote rural communities.

A Cornwall walking club are also keen to organise guided local walks in the area, and 

they also have interest in arranging walking holidays based at the pub with a sister 

organisation based in Bristol.  We’re in touch with a local foraging and cookery school 

regarding foraging and cookery events.

Carer support group

Within the first few months, we plan to introduce a group for carers as our research 

reveals 12% of local residents are carers, with about 8 or 9 individuals caring for over 

50 hours per week. Isolation and mental health issues are highly likely to affect carers 

and the pub can be a convenient meeting place where they can seek support. Two 

carers have volunteered to run this on a monthly basis.

APPENDIX A
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Committee
Chair: Katie Nightingale. Katie lives in St Martin with her young family and is a 

member of the local parish council. Katie is also an experienced solicitor and works for 

a local company based in Falmouth.

Secretary: Emily Bull

Emily has moved to the village of Newtown St Martin recently and has quickly become 

involved in supporting her local community. Emily has an excellent background in 

communications and has enjoyed working with horses before moving to Cornwall.

Mark Gittins

Mark has lived in Newtown St Martin for 28 years and like the rest of the committee, 

was a regular in the pub. He has over 40 years experience working as a plasterer and 

builder and has been part of the community effort to save the village phone box to be 

used to house a defibrillator. 

Adam Carpenter

Adam has lived in Newtown St Martin with his wife and children for 15 years and helped 

to start the local choir, which he enjoyed singing with for many years. He was formerly a 

journalist for national publications and supports the group’s PR & marketing efforts. He 

also volunteers for Cornwall Hospital Radio Network as a broadcaster.

APPENDIX B: 
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Special advisors
Kerra Buchanan

Kerra has lived in the village for 11 years and is an admin on our FB group and one of 

the founding members of the Friends of the Newtown in St Martin Pub online group. 

She is an award-winning and highly experienced chef who runs the successful catering 

business, Kerra’s Catering.

Amelia Cavaghan

Amelia currently owns a house in the village. She is an experienced Chartered 

Accountant with over 30 years experience. As well as working for large national 

companies, she is also a volunteer at Bridgend Foodbank and maintains accounts for a 

local youth charity where she has served as a board member for 7 years. Her areas of 

expertise are in  finance and governance where she has served as a Board member for 

seven years. 

Ashley Rudd

Ashley lives in the nearby village of Mullion and has worked in the pub, hotel and 

hospitality sector for more than 30 years. Most recently he worked with St Austell 

Brewery, a large yet family owned pub and brewing business. His area of expertise is in 

managed operations.

Matt Ferguson

Matt is the landlord of The Three Tuns in St Keverne, The Queens Arms in Breage and 

the Halfway House near Helston. He has extensive experience in running successful 

pubs, coming from the Halzephron Inn at Gunwalloe, the Pandora Inn at Restronguet 

and the Norway Inn at Perranarworthal previously.
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The Community Shares  Standard Mark is awarded by  the 
Community Shares Unit to offers that meet national standards of 
good practice.  

These standards ensure that:  
• The offer document and application form are easy  to 
understand  
• You are provided with all the facts you need to  make an 
informed decision 
• The facts are supported by the annual accounts and/or business 
plan for the society  
• Nothing in the documents is purposefully incorrect,  confusing 
or misleading  
• Societies are asked to sign a Code of Practice requiring them, 
among other things, to give the public a right of complaint to the 
Community Shares Unit. 

For more information about community shares, the  
Community Shares Standard Mark and the Community  
Shares Unit go to communityshares.org.uk

APPENDIX C
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Title:      Forename(s): 

Surname: 

Address: 

 

Postcode: 

Email: 

Tel: (optional) 

Shares applied for:  

No of shares at £10 each        Amount invested: £ 

(minimum of 20 shares): 

Your bank account details: we need this to pay you interest or to return your investment  

should we not reach the overall minimum target. 

Account name

Account number        Sort code 

Payment method (please DO NOT send cash): 
 I enclose a cheque payable to Friends of the P.O.W  
 I have paid by online bank transfer to: 
 Account Name: Friends of the P.O.W 
 Bank:  Account Number: 66022886 Sort Code: 60-21-37

Agreement: 
I have read the Share Offer and wish to become a member of the Society and be bound by  its 
rules. I am over the age of 18 years of age. I consent to receiving emails from the Society. 

Signed:          Date:

Data Protection 
The data provided by you will be stored on a secure computer database and will only be used by Friends of 
Newtown St Martin Pub Limited and will not be shared to any third parties except as required by law. 

APPLICATION FORM
Important: before completing this form, please read the Share Offer document and model  Rules for the Society fully and 

consider whether you need to take financial advice in relation to  the Terms & Conditions of this offer. The Rules of Friends 

of Newtown  St Martin Pub Limited are available on our website: www.friendsoftheprinceofwales.org 

Please use CAPITALS to complete this form
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Company name:

Registered
Address: 
 

Postcode: 

Name/position of  
authorised signatory: 

Email

Tel: (optional) 

Shares applied for:  

No of shares at £10 each        Amount invested: £ 

(minimum of 20 shares): 

Your bank account details: we need this to pay you interest or to return your investment  

should we not reach the overall minimum target. 

Account name

Account number        Sort code 

Payment method (please DO NOT send cash): 
 I enclose a cheque payable to Friends of the P.O.W  
 I have paid by online bank transfer to: 
 Account Name: Friends of the P.O.W
 Bank:  Account Number: 66022886 Sort Code: 60-21-37

Agreement: 
I have read the Share Offer and wish to become a member of the Society and be bound by  its 
rules. I am over the age of 18 years of age. I consent to receiving emails from the Society. 

Signed:          Date:

Data Protection 
The data provided by you will be stored on a secure computer database and will only be used by Friends of 
Newtown St Martin Pub Limited and will not be shared to any third parties except as required by law. 

APPLICATION FORM
Important: before completing this form, please read the Share Offer document and model  Rules for the Society fully and 
consider whether you need to take financial advice in relation to  the Terms & Conditions of this offer. The Rules of Friends 
of Newtown  St Martin Pub Limited are available on our website: www.friendsoftheprinceofwales.org. The person who 
applies for share will be the nominated member who the society will deal with on all matters related to the member’s role in 

governance. 
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